PROCEEDINGS OF THE BROWN COUNTY EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County
Executive Committee was held on Monday, October 3, 2011 in Room 200 of the
Northern Buiiding — 305 East Walnut Street, Green Bay, Wisconsin

Present: Mary Scray, Chair; Jesse Brunette, Tom DeWane, Bernie Erickson,

Tom Lund, Guy Zima

Excused: Pat Evans
Also Present: Troy Streckenbach, Sara Perrizo, Fred Mohr

Supervisors VanderLeest, Andrew, Media

Call Meeting to Order:
The meeting was called to order by Vice-Chair Guy Zima at 5:03 p.m. until the
arrival of Chair Mary Scray at 5:20 p.m.

Approve/Modify Agenda:
Items were moved forward, although shown in proper format here.

Motion by Supervisor Erickson, seconded by Supervisor DeWane to
approve the agenda as modified. MOTION UNANIMOUSLY APPROVED

Approve/Modify Minutes of September 12, 2011 & September 19, 2011:

Motion by Supervisor DeWane, seconded by Supervisor Lund to approve.
MOTION UNANIMOUSLY APPROVED

Review of Minutes:
a. Facility Master Plan Subcommittee (September 15, 2011):

Motion by Supervisor Lund, seconded by Supervisor Zima to receive and
place on file. MOTION UNANIMOUSLY APPROVED

Communications:
#s 2 and 8¢ taken together

2.

Communication from Supervisor VanderLeest re: Request to include a
commitment of future excess Room Tax Monies in Brown County toward
the Resch Center, Shopko Hall, and Arena Complex Capital needs. This
would be included in our resolutions related to supporting the Kl
Expansion. Referred to Ed & Rec (10/6/11) and Exec Committee from
September County Board:

Supervisor VanderlLeest expressed concerns that monies from the County

_presently going to the Resch Center, Shopko Hall, and Arena Complex are

adequate, noting there is no fund balance for the future. PMI monies may not be
adequate to cover all needs and the County is responsible for future capital
costs. Although Dick Resch has given the County substantial dollars to cover
repair expenses, a plan is needed to dedicate future dollars to other needs.
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8c.

(Supervisor Brunette arrived 5:50 p.m.)

County Executive Streckenbach indicated that all needs may not be met, stating
that projections are based on economy and tourism. VanderLeest also
addressed the age of the current Arena facility, Shopko Hall, and the Resch
Center, noting that the County has only attempted to address minimum
maintenance over the years.

Supervisor Lund suggested that a cap be put on excess room tax dollars given to
expansion of the convention center, with Supervisor Zima agreeing, suggesting
that consideration be given to paying off existing debt, along with general
maintenance costs of county owned facilities. Proper planning should include
just what the excess will be, what are priorities, and how much is the County
willing to commit toward a convention facifity.

Jesse Brunette, Chairman of the Education & Recreation Committee, announced
that a study of options regarding use of excess room tax will be coming before
his committee in the next month. He will be in contact with Ken Wachter of PMI to
discuss the status and future of the complex. A suggestion was made to refer
this matter to the Facilities Master Plan Subcommittee for further study.

Motion made by Supervisor Zima, seconded by Supervisor Erickson to
combine #'s 2 and 8c. MOTION UNANIMOUSLY APPROVED

Resolution re: Surplus Net Room Tax Revenue:

Motion made by Supervisor Zima, seconded by Supervisor Erickson to
hold one month with a request that the County Executive and Supervisor
VanderLeest bring back information related to future maintenance costs for
the arena complex. MOTION UNANIMOQUSLY APPROVED

Communication from Supervisor LaViolette re: Clarify and amend 4.105 (2)
- Sexual Harassment in the Workplace. Referred from September County
Board:

- Attorney Fred Mohr indicated that Supervisor LaViolette has asked for

clarification of language in 4.105 (2) — Sexual Harassment in the Workplace. He
suggested this item be referred to closed session.

Motion by Supervisor Lund, seconded by Supervisor Zima to refer to
Closed Session. MOTION UNANIMOUSLY APPROVED,

Communication from Supervisor Moynihan re: Status of my March 2011
communication in regard to the Internal Auditor/Research Analyst position
grade/step analysis. Motion at August meeting: to refer to Human
Resources to determine what is needed to make a recommendation to the
Board regarding an increase to the Internal Auditor/Research Analyst
position:

Supervisor Zima, speaking for Supervisor Moynihan, reported that at the request
of the County Board for Human Resources to review the Internal
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Auditor/Research Analyst position grade/step, they have indicated that the
classification was proper, although the position has been stuck in Step 1 for
several years due to an imposed freeze. HR was further asked to address an
appropriate step position which they have (attached).

Step information prepared by HR was reviewed by the committee. The Internal
Auditor position is presently at Step 1 of 7 that are available. Board Attorney
Fred Mohr informed the committee that his understanding is that the position
would be at Step 7 if the freeze had not been imposed.

Due to the efficiencies of the person in the Internal Auditor Position and her CPA
status, Supervisor Zima recommended the position be raised to Step 3.

Supervisor Lund pointed out that salaries have been frozen for ten years,
meaning there are many other County employees who are working without
increases. He suggested that these inequities be reviewed over the next year.
QOverall consensus was to address other positions as they come forward.

Motion by Supervisor DeWane, seconded by Supervisor Lund to raise the
Step Grade of the Internal Auditor/Research Analyst position to Step 3
($63,796). MOTION UNANIMOUSLY APPROVED

Legal Bills:

5.

Review and Possible Action on Legal Bills to be Paid:

Motion made by Supervisor Erickson, seconded by Supervisor Zima to
approve payment of legal bills. MOTION UNANIMOUSLY APPROVED

Reports:

6.

7.

8.

County Executive Report:
a. Budget Status Financial Report for June and July 2011:

* Motion made by Supervisor Zima, seconded by Supervisor Lund to
receive and place on file. MOTION UNANIMOUSLY APPROVED

Internal Auditor Report:

a. Budget Status Financial Report for August, 2011:
Internal Auditor, Sara Perrizo, reported that the budget for 2011 is in line
with projections, pointing out that 80% of the coniracted services budget
has been used due to payment to the external auditors for the 2010 audit.

Motion by Supervisor DeWane, seconded by Supervisor Erickson to
receive and place on file. MOTION APPROVED UNANIMOUSLY

b. Other: None

Board Attorney Report:

a. Labor Negotiations:
Fred Mohr reported that discussions with the non-supervisory Sheriff's
union continue with a potential resolution forthcoming. '
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b. Pay Recommendations:
A handout related to 2012 pay recommendations was distributed by
Attorney Mohr (attached). He explained that on 12/31/2011 all existing
labor agreements (except the Sheriff's Non-Supervisor Union) will expire.
With the adoption of Chapter 4 many of the benefits have been
established, however, several other policies will need to be adopted to
address other issues related to pay. The Human Resources Department
and the Labor Attorney have developed pay recommendations for
consideration related to the following:
- Employee Contribution toward Health & Dental insurance
- Overtime Calculation
- Direct Deposit
- Probationary Period
- Longevity
- Union Dues
- Funeral Leave
- Shift Differential
- Pager Pay
- Vacation
- Casual Day Program
- Uniform and Tool Allowance
- Holidays and Personal Days
- Compensatory Time
(See attached for details)

Motion by Supervisor Lund, seconded by Supervisor Erickson to
receive and place on file 8a & 8h.
MOTION APPROVED UNANIMOUSLY

C. Resolution re: Surplus Net Room Tax Revenue:
Refer to #'s 2 and 8c above. Attorney Mohr indicated that he drafted the
resolution included in packet material after consulting with Mayor Schmidt
and the City Attorney. The motion above requests that the resolution be
held for one month to allow time for the County Executive and Supervisor
VanderLeest to bring back information related to future maintenance
costs for the arena complex,

Vacant Budgeted Positions (Request to Fill): None

Other:
9. Such Other Matters as Authorized by Law:
None

Motion made by Supervisor Erickson and seconded by Supervisor Lund to
adjourn at 6:30 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel, Recording Secretary
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' 'VCasuai Da}y Program Presently, mast employees partmtpate in the casuai day / shert—

the suck day beneﬁt Human Resources isu recammendmg that aii empioyees be

.__converted to the: casual day / short-term disability '/ long-term:disability. program
.effe

January. 1, 2012.

'fUmform .and:Tool Allowance.. Human Resources Is recommending continuing the

current practices regarding uniform and tool allowances.

“Holidays and Personal Days...Chapter 4 of the Code designates 7.5 holidays and 4
personal days for employees. The various labor contracts generally provide for 7.5

holidays and 4 personal days although individual contracts do vary.

Human Resources is recommending adopting the current administrative schedule of 7.5

holidays and 4 personal days (or: ﬂoating holidays) for employees working in a 24/7
' -enwmnment For emp!oyees who do not work a 24/7 envzronment Human Resources

';reducmg the personal days from 4 to 3.

‘Human Resources is. also recommending that employees regularly scheduled to work a

holiday or called in to work a holiday will be eligible to receive double time pay for hours
worked onthe holiday.

Human Resources is also recommending that the practice of adding holidays to vacation
ban’ks for adt’fitio‘nai t'tme'nﬁ be eli minated *Th-is pracfi‘ce 'o-ccurs generally for
freque_ntly cause an ovemme. s,l_tuatlo.n for c.overage By ehmmatzng thi.S prac.tice we
should save on overtime costs.

r;CemBensatorv Time, Human Resources is recommendmg that the number of hours

Sa



